CEDAR BRIDGE

Start here

Response to Solicitation: Program Reporting Support

Response to: QA example — program reporting support
Fictional demonstration office - Solicitation QA-ONLY-2026
Due November 20, 2026, 5:00 PM Eastern.

Prepared for Cedar Bridge Demonstration LLC by KPsphere Al ScoutBOT - 2026-09-29

Al-generated. KPsphere Al ScoutBOT drafted this from the solicitation and your company profile. Check every
requirement, date, page limit and claim against the original notice before you rely on it. You are responsible for
what you submit. KPsphere Al ScoutBOT does not submit anything on your behalf and is not legal, contracting or
financial advice. It does not guarantee compliance or award.
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Starter response package: a first draft your team finishes. It is Al-generated: we drafted it and flagged
the gaps we found in red; you complete it, verify every requirement and claim against the official
solicitation, and decide what to submit. No person reviewed it before you received it. It is not advice
and not a guarantee of compliance or award, and you are responsible for everything you submit. The
fine print at the end of this guide summarizes the Terms of Service, which govern.

At a glance

Due
Buyer

What they want most

Already done for you

Answered from the notice
and your sheet

Left for you

Al review risk

Volumes checked

Do these today

November 20, 2026, 5:00 PM Eastern. - 53 days left
Fictional demonstration office - Solicitation QA-ONLY-2026

The office wants a contractor to produce monthly program reports and to control
their quality, and to say who will do the work and how quickly they can start.

3 sections (about 2,240 words) in the buyer's order and format, 6 requirements
mapped, 4 figures drawn, a cover letter, a compliance matrix, and an Al evaluator-
style review

0 of 6 requirements fully, 5 partly

15 marked items to resolve, plus verification of the full response. Allow time to
collect evidence and confirm people.

HIGH (see the Al review at the end of this guide)

Not checked: the solicitation text could not be read; check the notice's volume
instructions yourself

1. Put the deadline in your calendar: November 20, 2026, 5:00 PM Eastern., 53 days from today.

2. Confirm the notice has not been amended since this package was built.

3. Start on the biggest items: Insert the specific reporting, spreadsheet and issue-tracking tools Cedar
Bridge...; Name for the role "Reporting Analyst (full time during cycle); Name for the role "Quality
Reviewer (part time, monthly). The full list is below, grouped by who you have to ask.

guide.

A starter package, for your team to finish

e This is a STARTER package prepared with Al from the public notice and the information your
company supplied. It is a draft for your team to finish, verify and own. It is not a finished
submission, not a guarantee of compliance or award, and not legal, contracting or financial
advice. You are responsible for everything you submit. The full terms are at the end of this
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Your fill-in list

The identified gaps are listed here and marked red in the named files. Check them off as you resolve them. Time estimates cover
editing only; collecting records, approvals and staffing commitments can take longer.

Company details - 4 items - about 8 min

Your company records

applies to a live version of this requirement; obtain it FROM the
contracting officer; verify WHICH EVIDENCE — the solicitation's eligibility
clause and the company's registration record

and administrative
information

What to add Where it goes Done
Point of contact: name, title, phone, email Every file - Cover page O
Your street address, city, state, ZIP, phone, email and website 01 Cover letter - Letterhead O
The contracting officer's name and office address, from the notice 01 Cover letter - Address O
block

Insert the Unique Entity Identifier and CAGE code for Cedar Bridge 02 Response - Compliance O
Demonstration LLC; obtain it FROM the company's registration record; and administrative
verify WHICH EVIDENCE — the active SAM registration printout information

From the notice - 4 items - about 12 min

The notice and its attachments on SAM.gov
What to add Where it goes Done
Insert the government's required monthly report template, the named 02 Response - Describe the O
systems of record and the data fields to be reported; obtain it FROM the monthly reporting method
contracting officer or program office at kickoff; verify WHICH EVIDENCE and quality controls.
— the report template or data requirements attachment
Insert the performance thresholds the government expects for on-time 02 Response - Describe the O
delivery and post-delivery defects, if any are specified; obtain it FROM monthly reporting method
the contracting officer; verify WHICH EVIDENCE — the performance and quality controls.
requirements or quality assurance surveillance plan
Insert whether the government requires background investigations, 02 Response - Identify the O
badging or facility access for contractor staff, and at what level; obtain it proposed roles and the
FROM the contracting officer; verify WHICH EVIDENCE — the security or mobilization plan.
access requirements in the contract documents
Insert the eligibility and any set-aside or registration condition that 02 Response - Compliance O

From your manufacturer, partner or subcontractor - 1 item - about 10 min

Ask them in one email: list these items together
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What to add

Insert the specific reporting, spreadsheet and issue-tracking tools Cedar

Bridge Demonstration LLC will license, with license counts and cost basis;
obtain it FROM company operations records; verify WHICH EVIDENCE —

vendor quotes or purchase records

People - 2 items - about 20 min

The person's resume. Get their OK before you name them

10

11

What to add

Name for the role "Reporting Analyst (full time during cycle) — prospective
hire" (the table under the team figure)

Where it goes

02 Response - Describe
the monthly reporting
method and quality
controls.

Where it goes

02 Response -
Proposed team

Name for the role "Quality Reviewer (part time, monthly) — prospective hire" | 02 Response -

(the table under the team figure)

Signatures - 4 items - about 8 min

Sign after your final read

12

13

14

15

What to add

Signature, name and title of the person signing

Insert one comparable reporting engagement — client, year, dollar value,
deliverables produced and a reference contact — attributed to the
individual and the employer where it was performed; obtain it FROM Alex
Example or other proposed staff; verify WHICH EVIDENCE — a contract,
purchase order or signed reference letter

Insert Alex Example's résumé — years of program reporting experience,
education and any certifications, prior employers with dates — and a
signed letter of availability with a start date; obtain it FROM Alex Example;
verify WHICH EVIDENCE — the signed availability letter and employment
references

Insert the names, labour categories and committed start dates of any
employees already on payroll, and any signed teaming or subcontract
agreement if a subcontractor is added; obtain it FROM company payroll
and contracts records; verify WHICH EVIDENCE — payroll records and
executed agreements
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Proposed team

Where it goes

01 Cover letter -
Signature

02 Response - Describe
the monthly reporting
method and quality
controls.

02 Response - Identify
the proposed roles and
the mobilization plan.

02 Response - ldentify
the proposed roles and
the mobilization plan.

Done

Done

Done



Your plan to the deadline

When

Today

Tue, Nov
10

Fri, Nov
13

Sun, Nov
15

Tue, Nov
17

Wed, Nov
18

Thu, Nov
19

What to do

Read this guide. Open the official notice and confirm the due date, page limits, volumes, submission
route and every amendment

Send any questions to the contracting officer, if the notice allows questions and before its question
deadline

Fill every item on the fill-in list: company facts, past performance, people, pricing

Read the whole response as the evaluator would, then review the current saved draft in KPsphere Al
ScoutBOT; external Word edits are not imported

Fix what the review flags. Remove DRAFT from each header, update the table of contents, save every
file as PDF

Collect signatures and every required form; check file names and page counts

Submit by the route in the notice, a day early, and keep the confirmation

Table of Contents

At a glance

Your fill-in list

Your plan to the deadline

How to finish it, step by step

What this solicitation is looking for

How a proposal writer would approach this

Section by section: what each must answer and the scoring notes (Al reading)

Plan to submission

Compliance matrix

Al evaluator-style review (high risk)

The fine print

Page numbers appear in the Word file after Update Field.
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How to finish it, step by step

KPsphere Al ScoutBOT drafted this response from the available brief and company evidence. Resolve the
15 marked items, check any unread attachments listed in the checklist, and verify the entire response
against the current notice. You can edit text and charts in KPsphere Al ScoutBOT and refresh the files
without an Al charge, or finish the Word files yourself.

1.

Read this guide once (15 minutes): the format table, the plan to submission and the checklist tell
you what the buyer expects and when.

. Open the official notice on the buyer's site and confirm the due date and time, the page limit, the

required volumes, the submission route and any amendments. Where this package and the notice
disagree, the notice governs. Note anything that changed since it was written.

. Open each Word file marked (edit this), starting with the volume that carries the most red. Replace

every red [[GAP: ...]] with the real fact. The red ADD HERE box under a section says where, what and
why. Do not leave a gap blank; if you do not have the fact, write the honest sentence instead.

. Delete each red box and red line as you finish it. Review the surrounding narrative too. Preserve the

buyer-required formatting.

. Read the finished text once as the buyer would, using the section-by-section table below. Every

section should open with the answer to its requirement.

. Remove the DRAFT mark from each file: double-click the page header, delete the word DRAFT, close

the header. Right-click the table of contents and choose Update Field.

. Save each Word file as PDF. Sign the cover letter on your letterhead. Attach every form the buyer

requires (see Other rules in the format table).

. Review again runs the Al evaluator-style review on the draft saved inside KPsphere Al ScoutBOT.

Changes made in downloaded Word files are not imported: paste revised prose into Edit draft &
charts before running Review, or review the final Word/PDF yourself. Submit only after your final
checks, by the buyer's route and deadline, and keep the confirmation. KPsphere Al ScoutBOT never
sends anything for you.

Your files
File Format What it is and what to do with it
00 START HERE PDF Read first: what the buyer wants, the format, your files, a proposal writer's
plan, the checklist, the review.

01 Cover letter Word (edit this) | Business letter to the contracting officer; sign on letterhead; one page.
+ PDF (read
only)

02 Response Word (edit this) | Single narrative file answering the two evaluation criteria in order and closing
+ PDF (read with a compliance section; read by the evaluation panel for the
only) demonstration office. Buyer's rule: 10 pages excluding cover; Arial 11 point,

single spaced, one-inch margins. No file naming rule stated.
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File Format What it is and what to do with it

KPsphere Al Everything All of the above in one download.
ScoutBOT

package - all

files.zip

Verify against the official notice before you send

e Due date and time, and the time zone

e Page limits and what counts toward them

e Required volumes, sections, headings and their order

e Font, size, spacing and margins

e Submission route: portal, email address, number of copies, file naming, subject line
e Every required form, certification, representation and signature

e Amendments issued after this package was prepared

e Eligibility: set-aside, size standard, NAICS, registrations
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What this solicitation is looking for

The office wants a contractor to produce monthly program reports and to control their quality, and
to say who will do the work and how quickly they can start.

Two scored areas only. The monthly reporting method and quality controls carry 60 percent; the
proposed roles and mobilization plan carry 40 percent.

A strong answer is concrete: the steps in each monthly cycle, who performs each step, what the
deliverable is, how the government accepts it, and what happens when a step fails or a person is
unavailable.

The staffing answer must name roles sized to the work, separate people who are confirmed from
people who would be hired, and show a dated mobilization sequence with its dependencies.

Deal-breakers are generic capability statements with no sequence or acceptance step, unsupported
claims of experience or staff, and breaking the stated format rules.

Hard format rules: 10 pages excluding the cover, Arial 11 point, single spaced, one-inch margins.
Due November 20, 2026, 5 PM Eastern.

This is a demonstration solicitation. The notice states 'Demonstration only; do not submit’, so
nothing is actually filed with a government office.

Format the buyer requires

Structure Not stated. The notice gives no volume or section list, so this response uses one file
organised in the order of the two evaluation criteria, followed by a compliance
section.

Volumes Response

Page limit 10 pages, excluding the cover.

Font and spacing Arial 11 point, single spaced, one-inch margins.

How to submit The notice states 'Demonstration only; do not submit'. No portal, email address or

copy count is given.

Due November 20, 2026, 5:00 PM Eastern.
File naming not stated
Other rules The notice lists no forms, certifications or registrations. Its eligibility verdict is

‘'unclear’ and it gives no eligibility quote, so no eligibility requirement is asserted
here.
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How a proposal writer would approach this

Only two things are scored, and the split is 60/40, so the evaluator will read for sequence and control
before anything else: can they see who does what, in what order, with what check, and what happens
when it fails. With no past performance to score, credibility comes entirely from the specificity of the
method and the honesty of the staffing table — a scorer who can trace a figure from source to signature
will mark the 60 percent area high. Generic capability language, unsupported claims of staff or
experience, and any deviation from Arial 11 point, single spacing, one-inch margins and 10 pages are

what cost points.

Win themes to keep proving

No report is signed by the person who wrote it: the two-person separation and the defect log are
the quality control, described step by step rather than asserted.

Every reported figure traces to a logged source; where data is missing it is reported as missing, never
estimated — directly answering the 'quality controls' half of the 60 percent criterion.

The team is sized to the cycle — three duties, three roles — with confirmed, prospective and
subcontracted status stated plainly, which is what the 40 percent criterion tests.

Mobilization is a dated sequence with its three dependencies named and a recovery action for each,
so the office can see when the first live report lands and what would move it.

We mark what we cannot evidence rather than assert it, so nothing in the response can fail a
verification check.

What sets you apart for this buyer

An acceptance gate written into the method: zero open material defects plus a signed reviewer
checklist before release. This is stated in the method section, not borrowed from past work, and it is
what most competitors leave implicit.

Candour about status, supported by the company profile: no government prime past performance is
claimed and no certifications are held, and the response asserts neither. Evaluators reward a
response that cannot be caught overstating.

A method that runs on government-furnished templates from month one, so delivery is not gated
on tooling procurement. Tooling evidence is still open — see the tools marker in the method
section.

A named proposed program lead, Alex Example, offered explicitly as available subject to
confirmation. This becomes a genuine discriminator only when the résumé and availability letter
marked in the roles section are supplied.
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Risks and what to do about them
Risk

No past performance and no confirmed staff, so
the 40 percent criterion rests on proposed
people.

The method could read as generic if the
government's template and systems of record
are not named.

Proposed acceptance windows (five days to
accept, three to disposition) may contradict the
government's own terms.

Format failure — exceeding 10 pages excluding
cover, or drifting from Arial 11 point and one-
inch margins.

Unverified identifiers (UEI, CAGE) in the
administrative section could fail a routine
check.

Mitigation

Close the résumé and availability marker with a signed letter from
Alex Example, and add any payroll employee by labour category
and hire date before export.

Request the template and data requirements attachment from the
program office in week one and insert the actual fields into Step 1.

Ask the question in writing; if the government states different
terms, replace Step 5 wording verbatim rather than keep both.

Run a format and page-count check on the exported PDF on 13
November and cut the compliance and cadence paragraphs first;
never claim compliance with the limit in the text.

Pull both from the active registration record and paste them
exactly; do not carry forward placeholder values.
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Section by section: what each must answer and the scoring notes (Al reading)

Guidance for you, kept out of the response files so they stay clean. Page budgets are a suggestion that fits the buyer's limit.

Section Volume Answers this Scoring notes (Al reading) Pages
requirement
Describe the Response | Describe the Weighted 60 percent. Scored on whether the 5
monthly reporting monthly reporting monthly cycle is a concrete sequence with a
method and quality method and quality | named accountable role, stated inputs, a
controls. controls. deliverable, an acceptance check, a cadence
and a contingency for each step — not an
assertion of capability.
Identify the Response | Identify the Weighted 40 percent. Scored on whether roles 3
proposed roles and proposed roles and are sized to the monthly cycle, confirmed
the mobilization the mobilization people are separated from prospective hires
plan. plan. and subcontractors, and mobilization is a dated
sequence with stated dependencies and
recovery actions.
Compliance and Response | Format, submission Not separately weighted; a pass/fail 1

administrative
information

and eligibility
conditions stated in
the notice

administrative check that the response meets
the stated format and that identifying
information is complete and accurate.

Describe the monthly reporting method and quality controls.

In Step 1, replace the template GAP with the program office's actual template name, the named
systems of record and the reportable fields (for example, 'DD Form-style monthly status template,
fields: milestone, baseline date, forecast date, variance days, risk ID'); evaluators score whether you
will report their fields, not a generic status format.

In 'Quality measurement’, insert any threshold stated in the solicitation or a Q&A answer; if none
exists, keep the one sentence saying targets will be set at kickoff — invented targets lose points, an
explicit statement gains them.

In 'Tools', name the software and license counts (for example, 'Microsoft 365 Business Standard, 3
licenses; Jira Standard, 3 users') so the method reads as resourced rather than aspirational.

In 'Evidence’, add the engagement in this exact form: 'Alex Example, while employed by [employer],
produced monthly program status reports for [client], 2023—-2025, approximately S[value]; reference
[name, title, phonel." Attribute it to the individual and that employer, never to Cedar Bridge
Demonstration LLC, which holds no such contract.

If the government states a delivery day or acceptance window different from Step 5, edit Step 5 to
match it word for word before export; a method that contradicts the stated schedule is the most
common deduction on this criterion.
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Identify the proposed roles and the mobilization plan.

Under 'Program Lead', replace the résumé GAP with Alex Example's résumé summary and one
availability line ('available to start within 10 working days of notice to proceed; letter at Attachment
A'); a named, evidenced person scores materially higher than a role title.

Under 'Confirmed employees, prospective hires and subcontractors', list anyone already on payroll
by labour category and hire date (for example, 'one full-time analyst, hired March 2026') the
moment payroll confirms it; this criterion tests whether the team exists or must be built.

In 'Recruitment and qualification checks', insert the access requirement once the contracting officer
confirms it, or state plainly that none applies; silence on badging and investigations reads as an
unexamined mobilization risk.

In 'Mobilization plan', convert day ranges to calendar dates as soon as an anticipated award date is
known, and reconcile them line by line with the schedule figure in this section; evaluators check
narrative and figure against each other.

If surge coverage via a subcontractor is added, insert one paragraph naming the firm, the scope it
covers and the agreement status (‘teaming agreement executed 12 October 2026'); do not imply a
teaming arrangement that is not signed.

Compliance and administrative information

Under 'ldentification’, replace the identifier GAP with the UEI and CAGE exactly as they appear on
the active registration record; a transposed identifier is a routine administrative rejection and is
checked before any technical scoring.

Under 'Eligibility', insert the eligibility clause text once the contracting officer supplies it, then state
the company's size status against NAICS 541611 in one sentence.

Under 'Assumptions’, delete any assumption the government confirms or denies in writing and
record the written answer instead (for example, 'template and read access confirmed by COR email,
3 November 2026'); a confirmed condition scores better than a stated assumption.

Before export, measure the rendered page count against the 10-page limit excluding cover and cut
from this section and the cadence paragraph first, since they carry no weighted score.
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Plan to submission

1.

26 September 2026 — Confirm the route with the client: the notice says 'Demonstration only; do
not submit', so the plan ends at a finalised internal package, not a filing. Log the two scored criteria
and the format rules as the compliance matrix.

. 2 October 2026 — Issue GAP collection requests: résumé and signed availability letter to Alex

Example; payroll and contracts records to company operations; template, systems of record,
thresholds and access requirements to the contracting officer or program office (question
submission, if a live version permits).

. 9 October 2026 — Method section (60 percent) frozen at first draft, with Steps 1 to 5, acceptance

gate and contingency complete; approach diagram drawn to match the narrative.

. 16 October 2026 — Roles and mobilization section (40 percent) frozen; team table and schedule

figure reconciled line by line with the narrative.

. 23 October 2026 — Availability letter and any payroll confirmation received; update the confirmed-

versus-prospective paragraph. Any marker still open stays open, verbatim.

. 30 October 2026 — Full draft assembled, including compliance section; identifiers verified against

the registration record.

. 6 November 2026 — Independent review by a person who did not draft, using the same checklist

logic the response proposes; findings logged as material or editorial.

. 13 November 2026 — All material findings closed; export and run the format check: Arial 11 point,

single spaced, one-inch margins, page count against 10 pages excluding cover.

. 18 November 2026 — Final sign-off by the proposed program lead; package locked.
10.

19 November 2026 — Package complete and archived one day before the stated due date of 20
November 2026, 5:00 PM Eastern. No transmission is made, in line with the notice's instruction not
to submit.

Before you send: checklist

Obtain the government's monthly report template, named systems of record and required data
fields from the program office; attach or reference them in Step 1.

Confirm whether the government states performance thresholds for on-time delivery or post-
delivery defects; if none, leave the explicit statement that targets are set at kickoff.

List the actual reporting, spreadsheet and issue-tracking tools with license counts and confirm they
are purchased or quoted.

Add one comparable reporting engagement with client, year, value, deliverables and a reference
contact, attributed to the individual and the employer where it was performed.

Obtain Alex Example's résumé and a signed availability letter with a start date; replace the
proposed-role wording with the evidenced person.

Record any employees already on payroll by name or labour category, and execute and cite any
subcontract or teaming agreement before naming a partner.
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Confirm with the contracting officer whether background investigation, badging or facility access
applies to contractor staff.

Confirm eligibility, set-aside status and registration conditions with the contracting officer and insert
them in the compliance section.

Verify UEI DEMOONLY0001 and CAGE DEMO1 against the current registration record.

Replace mobilization day ranges with calendar dates once an anticipated notice-to-proceed date is
known, and align the schedule figure with the narrative.

Check the exported page count against the 10-page limit excluding cover, and confirm Arial 11 point,
single spacing and one-inch margins in the exported file.

Decide internally whether to produce this demonstration response at all, given the notice
instruction not to submit.

Last look before you hit send

No red text remains in any file, and no [[GAP marker anywhere (search each file for '[[').
The DRAFT header is removed from every file and the table of contents is updated.
Cover letter signed, dated, on letterhead.

Every file is a PDF unless the buyer asked for Word, named as the buyer requires.

Page counts are within the limits, including anything the buyer counts.

Every required form is attached and signed.

The submission goes to the exact address or portal in the notice, before the deadline in the buyer's
time zone, and you keep the confirmation.

Page 14 of 18



Compliance matrix

Every requirement the buyer stated, where the response answers it, and whether it is fully answered. GAP rows need your

input; see the red boxes in those sections.

COMPLIANCE AT A GLANCE - 6 REQUIREMENTS

5 partial 1 to add

0% answered from the notice and your sheet

@ 0 fully answered @ 5 partly answered @ 1need your input (red in the files)

Figure 1. Compliance at a glance.

Requirement

Describe the monthly reporting method and quality
controls.

Identify the proposed roles and the mobilization plan.

10 pages, excluding cover
Arial 11 point, single spaced, one-inch margins

Due November 20, 2026, 5 PM Eastern; demonstration
only, do not submit

Eligibility (notice verdict: unclear)

Answered in

Describe the monthly reporting method and
quality controls.

Identify the proposed roles and the
mobilization plan.

Compliance and administrative information
Compliance and administrative information

Compliance and administrative information

Compliance and administrative information
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PARTIAL

PARTIAL

PARTIAL

GAP



Al evaluator-style review (high risk)

Al-generated. KPsphere Al ScoutBOT drafted this from the solicitation and your company profile. Check every requirement, date,
page limit and claim against the original notice before you rely on it. You are responsible for what you submit. KPsphere Al
ScoutBOT does not submit anything on your behalf and is not legal, contracting or financial advice. It does not guarantee
compliance or award.

Both mandatory/scored criteria are structurally addressed with a detailed five-step reporting cycle and a
three-role mobilization plan, and the draft is disciplined about not inventing past performance,
certifications, or confirmed hires. However, the two scored sections themselves contain multiple
unresolved [[GAP]] placeholders — including the template/systems detail, performance thresholds,
tooling, the proposed lead's résumé/availability letter, and unnamed staff — which directly undercuts
the 60% and 40% weighted criteria as written. A few gaps (UEI/CAGE, background investigations, past-
performance disclaimer) are self-imposed beyond what the notice actually requires and should be
dropped. The PDF page count (9 pages) is within the 10-page limit, so length is not a risk, but the
compliance summary table's 'partial' markings for already-satisfied format/page items are inconsistent
with the narrative and should be corrected.

e BLOCKER - Describe the monthly reporting method and quality controls.: The 60%-weighted section
contains multiple unresolved [[GAP]] placeholders (government template/systems of record,
performance thresholds, licensed tools, and past-performance evidence) inside the narrative that
will be scored. An evaluator reading this section sees open gaps rather than a complete answer to
the highest-weighted criterion. Fix: Resolve or remove the [[GAP]] markers before submission —
either supply the missing specifics (tool names, thresholds if known, a past engagement) or state
plainly that these will be confirmed at kickoff without leaving a bracketed placeholder in the scored
narrative.

e BLOCKER - Identify the proposed roles and the mobilization plan.: The 40%-weighted section leaves
[[GAP]] markers for the proposed Program Lead's résumé and signed availability letter, and for the
names of the Reporting Analyst and Quality Reviewer (shown as [[GAP: name]] in the team table).
These gaps sit directly in the criterion being scored. Fix: Either name the prospective hires or clearly
state 'to be recruited post-award per the position description' without the bracketed GAP syntax,
and attach or summarize Alex Example's relevant experience instead of flagging it as missing.

e MINOR - Compliance and administrative information: The draft introduces a [[GAP]] for UEI/CAGE
and a [[GAP]] for background-investigation/badging requirements, and the cover letter volunteers
‘claims no government prime past performance and holds no certifications' — none of these are
mandatory items quoted in the notice (which lists no forms/certifications and records eligibility as
'unclear'). Raising unrequested gaps and disclaiming past performance the notice never asked for
adds visible weaknesses without corresponding benefit. Fix: Remove the UEI/CAGE and background-
investigation GAP markers and the past-performance/certification disclaimer, since the notice does
not request them; keep only the eligibility statement that mirrors the notice's own 'unclear' verdict.

e MINOR - Compliance and administrative information / compliance list: The compliance table marks
page limit, format, and submission-date items as 'partial' even though the rendered PDF is 9 pages
(within the 10-page limit) and the format section affirmatively states Arial 11pt, single-spaced, one-
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inch margins were used — creating an apparent inconsistency between the narrative's confident
compliance claims and the summary table's 'partial’ status. Fix: Align the compliance table status
with the narrative: mark page limit, format, and due-date/submission items as 'met' since they are
stated as satisfied, reserving 'partial' or 'gap' only for items with an actual open GAP marker (e.g.,

UEI/CAGE, eligibility).
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The fine print

Al-generated. KPsphere Al ScoutBOT drafted this from the solicitation and your company profile.
Check every requirement, date, page limit and claim against the original notice before you rely on it.
You are responsible for what you submit. KPsphere Al ScoutBOT does not submit anything on your
behalf and is not legal, contracting or financial advice. It does not guarantee compliance or award.

What it is: a starter draft. KPsphere Al ScoutBOT read the public notice and its attachments, took the
facts you gave about your company (your company sheet, your website and your answers), and
wrote a complete first response with a strategy, figures and a compliance matrix. A second Al pass
tightened it. Your team takes it from here.

What it is not: a finished or approved submission. Nothing here has been reviewed by a person at
KPsphere LLC, and no one has verified your company facts, pricing, certifications or eligibility.
KPsphere Al ScoutBOT does not submit anything on your behalf and does not communicate with the
buyer.

Accuracy: the Al can misread a notice, miss an amendment or a page limit, or state a requirement
imprecisely. Every requirement, date, page limit, format rule, form and submission route in this
package must be checked by you against the official solicitation on the buyer's site before you rely
on it. Where the notice and this package disagree, the notice governs.

Your facts: check every company claim against your records. Red marks identified gaps; it does not
prove all unmarked statements are correct. You are responsible for the truth of every claim in the
final submission, including past performance, personnel, certifications, size status and price.

No guarantee: KPsphere LLC makes no promise that a response built from this package will be found
compliant, acceptable or successful, and accepts no liability for a rejected, late or unsuccessful
submission or for decisions made on the strength of this package.

Not advice: this package is not legal, contracting, accounting or financial advice. For eligibility, size
status, certifications, data rights, teaming agreements or pricing strategy, consult a qualified
professional.

Your certifications: every representation and certification you make to a buyer (size, socioeconomic
status, past performance, personnel, pricing) is your company's, including under the False Claims Act
and 18 U.S.C. 1001. Some solicitations restrict or require disclosure of Al use; follow the notice.

Not a party: KPsphere LLC is not a party to your bid, teaming agreement or contract and does not
act for you. These notes summarize the Terms of Service at
https://scout.kpsphere.com/legal/terms.html, which govern.

Privacy: your inputs and this package are never sold, never shown to other customers and never
used to train any model. The Privacy Policy at https://scout.kpsphere.com/legal/privacy.html names
the providers that process them and how long copies are kept.
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